Heart 5/25/2010
Invites for Bruncheon:
-Grace Vorhiess
-Bee
-Kate
-J. Bury 
-Bethany
-David Jones 
-Susi Nicholsen
-Robbie Jaffee
-Steve G.
-John B.
-Sao
-Danny Fuentes
Spring Quarter Positives and Improvables
+ 
· Having a consistent cook for the dinners, other people can send recipes et.
· Lets make a retreat/Monday night dinner cookbook.
· How connected our speakers were to their topics and the interconnectedness of subjects.
· Some two speaker nights and some one speaker nights
· The more dynamic speakers always went last
· Bios on time
· Henry giving more transparency
-
· Give ample time for speakers to understand the event for the night
· Have a clear checklist for all of the things that need to get done in 
· Revisit confirmation document and see if it is too long etc. Maybe mail it.
· More phone conversations
· Maybe send a picture of the space and students
· IN two speaker nights More communication between speakers.
· Let students out a little early some nights
· Maybe some panels or forums.
· Teaming up with other programs to put on a resource night maybe not a lecture night, but on the side we can delegate this to an ART (chris krone)
· Whispering (how to get more respect from the crowd)
· Outreach to creative students to give do some sort of creative presentation at the beginning of class.   Have open mic time at the beginning of class
· Do we want the class to be as big as it is right now or do we want to down scale and move the class to a different location
· Outreach with community
· Orientations of what staff/stevo does
· Being proactive with the budget and meeting
Historical Document
· Have a clear check list of things to do to get speakers there and prepared
Next Step:
· Documentation for retreat cooking
· Email Henry epembert@ucsc.edu the budget
· PO dos and Don’ts put this document in Winter training or Fall training
· Henry create a time to meet with joyce elissa and analiesse 
· Mackenzie: PO to garden company for 
· All requests by June 2nd and all receipts in by June 7th
· Print out Pos
· Collab-net get Elissa on the List serve
· Henry: email literary Guillotine lady
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