ESLP Vision in Action Plan
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Anneliese Harlander
Personal Quote: “Consciousness creates matter, Language creates reality, Ritual creates relationship” –shared at Bioneer’s workshop
I. Personal Vision: I aspire to create a comfortable and engaging environment for the students and community to learn about and become involved in making UCSC, as well as the Santa Cruz community environmentally sustainable. To inform. To inspire. To enlighten. To convince people to support the rights of nature that have been trampled on by our ancestors, and implement change through participating in sustainable practices and projects formed through ESLP as well as the campus community. 

II. Personal Mission: My personal mission is to accomplish all of my responsibilities as an ESLP heart sphere co-chair, and serve as a mentor for the new heart sphere organizers. I will be networking and planning the speaker series, manage the ESLP budget and serve as the student personnel tracking person. I will attend all events, conferences, meetings and gatherings that are both mandatory and that will expand my knowledge and enhance my vision on ESLP’s contribution to the campus sustainability movement. 

III. ESLP Mission Statement: The Education for Sustainable Living Program (ESLP) is a student-initiated, collaborative interdisciplinary effort to realize sustainable community throughout the University of California. Students participate in a weekly speaker series and form Action Research Teams (ARTs) in partnership with guest lecturers, faculty, administration, and community members to implement tangible change. Such experiential learning inspires participants to internalize the concept of sustainability, and carry it in practice beyond academia into greater society. 
IV. Primary Responsibilities:

· Heart Sphere Co-chair

· General Oversight of Heart Sphere

· Attend, facilitate and plan weekly Heart Sphere meetings

· Attend, facilitate and plan weekly core meetings

· Attend, facilitate and plan weekly co-chair meetings

· Attend, facilitate and plan Quarterly Retreats

· Serve as a mentor for ESLP/ Heart sphere organizers

· Budget point person

· create new google spreadsheet for 2010/2011

· train organizers on how to use the spreadsheet, activity codes and P.O.s

· keep track of all P.O.’s, receipts and purchases

· meet with Joyce at least once a month to overview budgetary ledgers and all other budget documents

· Student Personnel Point Person

· collect all necessary documents for interns, and paid organizers

· Interviews

· Vision in Action Plans

· Monthly Resports

· Internship paperwork

· Hiring documents

· Timesheets

· Self-evals/ Evaluations

· Keep a record of all collected organizer documents on the google spreadsheet for ESLP organizers

V. Goals/ Desired Outcomes:


Personal Goals
· Maintain a balance between schoolwork, Riva, ESLP, friends, family and personal relaxation time. 

· Continue to exercise regularly and find new and engaging stress-relieving outlets.

· Work on time management, delegation and speaking up if I feel the need to exert more of less effort.


Content Goals

· Serve as a representative for ESLP at StEvo along with Anna, until she feels comfortable representing ESLP on her own

· Create clear communication goals and strategies for collaboration with SEC, CSC, and the Sustainability Office

· Attend Bioneers Conference to further my knowledge on the Sustainability Movement, gather ideas for the spring lecture series and network with potential speakers

· Attend and help arrange outreach events, conferences or further meetings that will enhance ESLP communication, outreach and relationships with administration, faculty and fellow student organizations

· outreach and network for potential speakers for spring lecture series

· Delegate point people for potential speakers

· Answering emails promptly and accomplishing next steps in a timely fashion

· help create google document for potential speakers

VI. Meetings and Anticipated Time Commitments:

· Weekly Core Meetings (2 hours)
· Weekly Co-chair Meetings (2 hours)
· Weekly Heart Sphere Meetings (2 hours)

· STEVO meetings (1 hour)

· Unanticipated and Miscellaneous ESLP Tasks (5-8 hours)
