CORE Notes

October 12, 2010

Check-in: Favorite smell of fall.

What makes a good organizer:

· good communication

· be approachable

· timely

· respectful attitude

· patience

Updates

· ACA

· working on a meeting time that works for all, CEP for winter training seminar is in the process of being approved, starting recruitment next week, a couple of people have already contacted

· Collabnet

· training materials are being produced, planning mid-quarter check-in, getting ready to do a grand campaign for recruitment, add facebook group

· Weebly update for one year: $47.88 from Collabnet fund

· vote: VOTE APPROVED

· Heart

· meetings are productive, contacts from over the summer are now in a good sequence, not sending letters until after Bioneers, lectures and workshops, how to combine speakers, variety of topics

· StEvo

· roles of Joyce to get them all cleared up and make sure they are maintained

· CUIP

· project proposal: working with alumni, grant writing, scholarship opportunities, discuss where we want money to go to, how much we want to make, etc. eslp through a lens and maybe working with the film department, presentation

Summer Work:

· workers: Annie, Anneliese, Elliot, and Colin

· Anneliese: budget because it was a huge project, met with Joyce, Henry, Annie, and Henry Jones for the proposed budget, tracking person/student personel,  went to the LA Conference, picked up on previous year's slack, tabling – stipend $700 for three months

· Colin: working with Elliot and going over what to do for documentation, over all training for ACA, helped Annie with proposal, tabling – $500

· Annie: worked as co-chair for summer crew and meet with Joyce, worked on documentation, working on the winter training seminar transition through CEP for make it a legitimate course on campus instead of through internships, revamped ART and CRAFT work, made documents to make facilitators more legitimate through interviews, met with Anna, planned the fall retreat, tabling – $1000

Bioneers:

· Joyce and Anneliese going this weekend, develop list of questions and goals, will put together a presentation for next CORE

CUIP Application

· we will review the application from last year

· Summary of CUIP; Paid student position, works with ESLP (Like a co-chair), Help ESLP grow.

· Makes a more effective program

· situation basis for CUIP, changes every year

· as an organization, there is always room for improvement and that is what CUIP helps with

· vote on if we should have CUIP next year!

· Vote: VOTE APPROVED!!!!!!!!

CSS Meeting

· work on presentation to give

· network some more to students and administrators

· we are climbing the latter in campus sustainability

Practical Activism

· College 9/10 multipurpose room

· tabling opportunity!

· Next Saturday the 23

· tabling

· 9:30-11:30

· Elissa, Anna, & Anneliese

· 11:30 – 1:30 

· Colin, Krysten, Daniella

· 1:30 – 3:30 

· Zachary & Mia

· 3:30 – 5:30 

· Khara & Annie

Weebly Tutorial

· SUCCESSFUL!

Cruztime Tutorial

· SUCCESSFUL!

Review Constitution of ESLP

· Statements of Responsibility

· Organization Structure: Co-Chairs, Sphere Organizers, CUIP

· Core Meetings:  Discussion of organizational logistics

· General Gathering: Joint ESLP/SEC outreach

· Decision Making: Consensus Voting

· Financial Records

· Amendments to the Charter

· Spheres 

· Staff Evolution Committee (StEvo)

Next Steps:

· Zachary, Elissa, and Anneliese: put together presentation on LA conference for next core

· Anneliese: presentation for CORE on Bioneers

· Mia: Fill out PO request for Weebly 

· Co-chair: archive

· Spheres: post meeting notes and vision and action plans on the website

· Anneliese: Put budget on website

· Daniella: Check with Joyce about cruztime

· Colin: Print Vision and Action Plan by tomorrow

· Colin: bring summer work stuff

· Annie: put CEP on website

