Dear Prospective CRAFT Facilitator,
Thank you for your interest in being a CRAFT facilitator for Spring 2010 Education For Sustainable Living Class.  Your dedication, hard work and creativity will be the circumscribing factor for making ESLP an education and fantastic class.  We are so excited for ESLP this year!
Although facilitating a CRAFT is an incredibly rewarding experience, it contains many responsibilities and requires a heavy time commitment.  This is a one quarter, five-unit time commitment and work load.  During Winter Quarter, we will be guiding you in preparation for your class for ESLP during Spring Quarter.  You will be required to attend three of the Winter T raining Seminar workshops next quarter for facilitation skills, syllabus/project planning and ESLP logistics.  You are welcome to attend any other Winter Training Seminar workshops on Monday nights from 5:00pm-8:00pm at the Women’s Center.  
Spring Quarter is a most rewarding ten weeks as you engage in ESLP and lead your CRAFT classes.  In your CRAFT classes, you will be facilitating, encouraging and discussing the Guest Lecture Series.  CRAFT facilitators have autonomy to create their classes as they see fit.  You are welcome to create a mini CRAFT project but it is not a requirement.  ESLP requires a 3 hour guest lecture series Monday nights from 7:00-10:00pm in collaboration with your section times.  Spring Quarter is the most fun and engaging but also requires around a 10-15 hour time commitment a week.  
Before you embark upon your CRAFT journey, it is important to establish a connection with a faculty sponsorship.  This year we are requiring all facilitators to collaborate with faculty sponsors within your major or field of interest.  The facilitator/faculty relationship helps establish feedback and knowledge from an experienced professor, and engage students with facility.  Facilitators are required to meet with faculty sponsors 3-5 times during the quarter, engage in facility feedback and will be evaluated by their facility sponsor for their final grade.  
We understand facilitating a CRAFT is a time commitment but you also gain so much from being a facilitator.  You will establish connections with various sustainable organizations on campus, build faculty relationships, make friends and have fun!  You are also an influential role model to your peers in participating in an academic course that is truly beneficial on a local and global scale.  We will be guiding and praising you every step of the way!  Let’s make this year’s ESLP the best year yet!
Cheers,

Toshi Barks Academic Co-Chair

tbarks@ucsc.edu 310.699.4420
Annie Aguiniga Academic ART Organizer

aaguinig@ucsc.edu 805.550.9313
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Answering the FIVE Questions:

1. What is the history of your topic on campus? 

2. Who are the players (organizations, individuals, administrators, faculty) who are connected/care/matter in relation to your topic? What is their advice about making change in this area?

3. What have other people done that has been most effective (at this campus, other campuses or elsewhere)?

4. What are the best practices /technology/ innovation/ inspiration out there in relation to your topic?

5. What is most needed in order to see improvement in short, medium and long term? And what concretely might we do in our Quarterly long ART to initiate and carry out change? How might our work contribute to institutional change and a deep cultural shift?
Please Note: Many of you may already know how to find answers to some of these questions, especially if your topic already has a recent history on our campus. However, some of you might find that there is very little information available to offer you any answers. In this case, part of the focus for your ART should be to thoroughly and thoughtfully find answers to these questions (and document your answers in a form that can easily be passed on). It is most important that you have a firm understanding of questions 1-4 before you can begin to answer question 5.  
