Mission:

The Education for Sustainable Living Program (ESLP) is a collaborative interdisciplinary effort to realize sustainable community throughout the University of California. Students participate in a weekly speaker series and form Action Research Teams (ARTs) in partnership with guest lecturers, faculty, administration, and community members to implement tangible change. Such experiential learning inspires participants to internalize the concept of sustainability, and carry it in practice beyond academia into greater society.

Vision:

The Education for Sustainable Living Program envisions a world where individuals, governments, companies, corporations, educational institutions, and other organizations operate with sustainable practices.  We see the present as a time of great action and change towards a sustainability paradigm where environmental cost and social costs are taken into consideration with financial bottom lines.  Institutions, and the people who compose the institutions, will operate on long term goals that incorporate short term needs in the context of generational and geological time frames to empower & regenerate cultures, diversity, and the environment. 

ESLP Charter Purpose: 

  

The structure and processes of the Education for Sustainable Living Program (ESLP) have been conceptualized, created and evolved over time with the intention of bringing to life the core of the organization.  ESLP is a continuously evolving organization with new leadership coming in and experienced leadership exiting.  The purposes for this charter are many.  The main purpose being to establish a governing document that serves as an institutional memory of the processes and structures of ESLP.  The charter is intended to create a transparency of how the processes have come to be and why they exist.  The charter will serve as a central place to assist future organizers with understanding what role he/she plays in the organization as well as what responsibilities he/she will have.  In understanding roles and responsibilities of each member of ESLP, the charter will also create accountability standards for each member.  For example, the charter will contain the process of how each member will be evaluated at the end of each quarter.  The charter is meant to be a living and flexible document for seasoned organizers to show to new organizers as they are introduced to the organization. 

 

Roll of Organization 
ESLP is an organization that is part of the state-wide California Student Sustainability Coalition.  ESLP is an accredited course offered through the College 8 department.  Through experiential learning and alternative educational models, ESLP offers curriculum in sustainable living incorporating social and environmental justice.  

ESLP CLASS: At UC Santa Cruz the student run and student taught ESLP class is offered in spring quarter for students to take for either 2 units- CLEI 61 CRAFT discussion session, or 5 units CLEI 161 action research team. The class aims to expose students to a wide variety of sustainability issues through its Monday night lecture series and related readings. The class also gives students a more in-depth look at a specific sustainability topic through their sections involving experiential learning.

ARTS, CRAFTS, LECTURE SERIES

Action Research Teams (ARTS)- are 5-unit sections for the CLEI-161 Sustainable Living Class.  ARTS are designed and facilitated by at least 2 students, with the guidance of the winter training seminar (WTS).  The WTS enables future ART facilitators to develop facilitation skills, curriculum development, and other leadership skills needed to lead an ART.  The topics of the ARTS are created by the ART facilitators and explore a specific sustainability topic in depth.  For examples of past ART topics visit the UCSC ESLP website at  HYPERLINK "http://eslp.enviroslug.org/index.html" \t "_blank" http://eslp.enviroslug.org/index.html.

CRAFT Discussion Sections- are 2-unit sections for the CLEI-61 Sustainable Living Class.  CRAFTS are designed and facilitated by one or two students.  These sections are less work intensive than the ART sections, they explore the sustainability topics discussed during lecture, and also have the opportunity to engage in a larger projects for a specific sustainability topics.  The CRAFT section topics and projects may fluctuate depending on the topics brought up in lecture, or may be shaped by the student’s and facilitator’s sustainability oriented interests.

Lecture Series- are organized by the Heart Sphere of ESLP (see Structure: Spheres below).  Different lecturers are brought to Classroom Unit 2 at UCSC every Monday night during Spring quarter for the combined CLEI-61 and CLEI-161 Sustainable Living lecture.  The topics of the lecture vary from year to year, but are decided by the organizers of Heart Sphere and the availability of different lecturers. 

ESLP IS WHAT YOU MAKE IT: 

Given that ESLP organizer membership fluctuates with each new school year, it would be impossible to dictate exactly how ESLP must be run.  However, all ESLP organizers share a common vision of empowering students through this singular program and class; it is up to the current ESLP organizers to decide how they will achieve that goal.  To make everything easier, don’t forget to have fun, relax, and breathe with your fellow organizers.

Guiding Principles 

(ADAPTED FROM THE EARTH CHARTER, VISIT WWW.EARTHCHARTER.ORG FOR MORE INFO AND THE CSSC CHARTER.)

RESPECT AND CARE FOR THE COMMUNITY OF LIFE


1.    Respect Earth and life in all its diversity, recognizing that all beings are interdependent.
2.    Care for the community of life with understanding, compassion and love.
3.    Build democratic societies that are sustainable, just, participatory, and peaceful.
4.    Secure Earth's bounty and beauty for present and future generations.


ECOLOGICAL INTEGRITY


5.    Protect and restore natural systems that sustain life.
6.    Prevent environmental harm and apply a precautionary approach where knowledge is limited.

7.    Adopt patterns of production, consumption, and reproduction that safeguard Earth's regenerative capacities. 
8.    Environmental quality, economic health, and social equality are all mutually dependent. 


SOCIAL AND ECONOMIC JUSTICE

9.    Advance the study of sustainability and promote the open exchange and wide application of the knowledge acquired.
10.    Eradicate poverty as an ethical, social, and environmental imperative.
11.    Ensure that economic institutions of all levels promote human development in an equitable and sustainable manner.
12.    Affirm equality and equity as prerequisites to sustainable development and ensure universal access to education, health care, and economic opportunity.
13.    Uphold the rights of all to a natural and social environment supportive of human dignity, bodily health, and spiritual well-being.


DEMOCRACY, NON-VIOLENCE, AND PEACE

14.    Strengthen democracy at all levels and provide transparency, accountability, and access to   decision-making.
15.    Integrate into formal education and life-long learning the knowledge, values, and skills needed for a sustainable way of life.
16.    Treat all living beings with respect and consideration.
17.    Promote a culture of tolerance, nonviolence, and peace.
18.    Change the world by changing yourself 


EXPERIENTIAL EDUCATION

19. Respect the knowledge, experiences, skills, and creativity instilled within ourselves, our peers, & community
20. Value hands-on learning and receive university accreditation for alternative forms of education
21. Provide an interactive framework for sharing different perspectives 

22. Establish opportunities for personal and group development 
23. Collectively raise the community consciousness and foster cooperative living
    (Promote the value of student led education, and be a model for other campuses) 

  

Underlying Philosophy:

COORDINATED AUTONOMY

Every individual and sphere has the authority and ability to structure itself and operate autonomously, as long as its activities are in line with this Charter (especially the Core: the mission, vision, principles, objectives, and underlying philosophy). Even though each node in the network is capable of operating independently, we work together because it creates synergy and expands the work, bringing greater visibility and impact to all that we do.
Consensus
By "consensus" of the organization, we mean that agreements on issues that affect more than one sphere are reached through a process of gathering information and viewpoints, having discussions, and synthesizing proposals and/or developing new ones. The goal of the consensus process is to reach decisions that everyone can agree on, or at least agree to live with. 
  

COLLABORATION: 

Any movement is composed of many different factions of stakeholders working towards a common goal.  And when people and organization work together, they can be much more effective than by themselves.  However, it is often hard to find common tactics or projects that work in the best interests of multiple stakeholders at one time.  To foster collaboration is a difficult task, but networking and searching for common interests will yield the most fruitful results. 


PERSONAL SUSTAINABILITY:

Above everything else, it is important for all students working for ESLP to maintain a happy, healthy, and sustainable lifestyle. It is crucial to allow time in one’s schedule to take care of personal needs- such as: keeping oneself well fed and properly nourished, getting enough sleep, maintaining relations with friends and family, and keeping up with school work. 

Objectives:

INTEGRATE THE VISIONS OF ESLP THROUGH AN ACCREDITED COURSE

Offer 2 or 5 units of credit to students by enrollment in the spring ESLP course offered through College 8 (CLEI 61 and 161)

Provide a space for solution-oriented, experiential learning 


FOSTER LEADERSHIP, COMMUNICATION, AND NETWORKING 

Organize quarterly retreats with the Student Environmental Center and the Campus Sustainability Council 

Revisit documents such as the Strategic Plan and the Leadership Resource Binder 

Organize and facilitate the Winter Training Seminar for student facilitators 


FACILITATE COLLABORATION 

Continue outreach to, establish, and maintain relationships with faculty, staff, and administration 

Communicate frequently with other sustainability organizations on campus and in the Santa Cruz community 

Advertise spring quarter Monday Night Lecture Series to the greater Santa Cruz community 


INSPIRATION 

Empower students to take action to make the world around them more sustainable 

Inspire the Santa Cruz community to think positively and in a solution-oriented manner about environmental issues 

To facilitate a learning environment where students build skills in leadership and activism 

  

Structure 

  

Organizers: 

All UCSC students interested in the purpose of this organization are eligible to hold an organizing position

Students upon being hired, volunteering, or getting credit for an organizing position are to be interviewed

All organizers must complete a vision and action plan at the start of each quarter. This is a projected commitment for quarterly accomplishments where organizers lay out their personal vision, mission, primary responsibilities, goals and desired outcomes, and projected meetings and time commitments 

Holding an organizing position is limited to currently registered UCSC students, with the exception of a current organizer extending their position one quarter after graduation. Non-students are welcome to participate in activities, but they may not hold an organizer position, or vote.

  

Spheres: 
CO-CHAIR RESPONSOBILITIES

ESLP’s organizing body is broken up into three spheres, which hold different responsibilities of the organization. Each sphere has a co-chair, or a lead organizing position that heads the responsibilities and operations of that sphere. Co-chairs have the responsibilities listed below:

Attend a weekly co-chair meetings and plan core agenda

Send core meeting agenda out prior to core meeting

Attend and facilitate core meetings 

Participate in collaborative retreat planning with SEC/ other orgs 

Reviewing and approving organizer’s V&A plan at the start of each quarter

Plan agenda and facilitate respective sphere meetings

Responding to conflicts and new opportunity- looking at bigger picture issues and development of ESLP

Understanding SOAR logistics and communicating this to the core group i.e. accepting responsibilities of being a SOAR signer

ACADEMIC SPHERE: 

Mission Statement: 

The role of the Academic Sphere (ACA) is to provide guidance, training, and foresight to the responsibilities of leading a class associated with the Spring lecture series.  ACA is the logistical foundation and resource that allows ESLP’s experiential sustainable learning model to operate.   

 

COLLABORATION NETWORK: 

Mission Statement: 

The focus of the Collaboration Network (Collab-Net) Sphere is to bring awareness about the Education for Sustainable Living Program through outreach programs, publications, fundraising, documentation, and festivals while collaborating with faculty, staff, students and community members. 

HEART: 

Mission Statement: 

Heart sphere works on many essential logistical projects to help the organization run. The first task Heart Sphere organizes is putting together the Monday Night Lecture Series, which includes topic selection, research on different speakers, booking the speakers, and creating a reader that correlates to the lecture topics. Heart sphere also manages the ESLP budget, keeps other spheres informed about it, and works with the Staff Programs Manager to track the money. A member of Heart Sphere also serves as the ESLP representative in the Staff Evolution Committee, which supervises sustainability programs staff including the Earth Summit Coordinator, and the Staff Programs Manager. 

ROLE OF STEVO:

The Staff Evolution Sub-Committee's (StEvo) purpose is to provide the maximum benefit to the campus sustainability movement, organizations and individuals involved. It consists of at least one representative from each of the following organizations: Education for Sustainable Living Program, Student Environmental Center and the Campus Sustainability Council. It is to ensure that the creation of sustainable processes for hiring, communication, evaluation and documentation regarding hired staff. StEvo explores the evolution of hired staff through the analysis of roles and responsibilities, job descriptions, expectations, length of term, number of positions, number of hours worked and fiscal logistics. The committee also addresses immediate, short-term, medium and long term staff issues as well as the modes of communication with the staff member and organizations. All StEvo discussions and meetings are documented and shared among the co-chairs of Education for Sustainable Living Program.

Processes of Recruitment and Evaluation of ESLP Core Members

APPLICATION REVIEW PROCESS:

All perspective organizers must submit an application to the active organizers. The application should be submitted as early as possible (preferably early spring quarter). Once the application is submitted potential organizers should shadow the sphere of their choice for a quarter to become familiar with the inner workings of the organization. The applicants will not be accepted as organizers or assigned to sphere until after the shadowing period. This will provide time for the active organizers to get to know the applicants and insure they are committed and a correct fit for the organization. It will also provide a time for the applicants to learn basic skills and methods of the organization prior to holding a position of authority within it. Once accepted into the organization, the new member will commence with his or her training quarter. 

MENTORSHIP PRERIOD:

Since new members are continually joining ELSP we want to make the training process as smooth as possible. It is crucial for new members to familiarize themselves with all of ESLP’s important documentations. This may include our budget, constitution, charter, purchase order forms and a variety of others when applicable. Some documentations can be found on our website while others you may ask for from one of the co-chairs. It is the co-chairs responsibility to make sure the interns and those who are training receive proper mentor-ship. If members need additional help Joyce Rice is available to mentor as well. During Core meeting there will be designated time for interns and people who are training to check-in and let the rest of the organizers know how they are doing and if they have any questions or concerns.

INTERNSHIP POSITIONS:

As coordinators, students may choose to get credit for the work they are doing with ESLP by applying for an internship through the Environmental Studies Department.  Students can enroll in an intern position as either 2-credit or 5-credit and either lower division or upper division interns.  Over the 10 week quarter, 2-credit interns are expected to spend 6-8hrs a week on internship related work while 5-credit interns are expected to spend 12-15hrs. While lower division interns get to write a final paper (4-6 pages) on their experience with the organization throughout the quarter, upper division interns have the opportunity to get more hands on and craft a proposal and complete a creative project that expands on the vision and mission of ESLP, in addition to the final paper (7-10 pages). In addition, interns are expected to keep a comprehensive journal documenting the work completed throughout the internship. For more complete information on internship responsibilities, please visit this website,HYPERLINK "http://envs.ucsc.edu/internships/intern_current.php" http://envs.ucsc.edu/internships/intern_current.php
Interns should meet at least three times a quarter with their Agency Sponsor and Staff Advisor, Joyce Rice, at the beginning, middle and end.  In addition, interns should give weekly updates in Core meetings when necessary.  All interns are held equally accountable and are equally respected as paid organizers.

HIRING:   

There are two positions for hire within ESLP:

4746 ER # for Education for Sustainable Living Program Coordinator (i.e. organizer)

2958 ER# for Co-Chairs

When hiring for a position in one of the three spheres or as CUIP there is a mandatory one-quarter trial period.  The purpose of this period is threefold: 

It is a time to provide a learning experience and space for evaluation of an individual’s purpose in the organization to determine what position one best fits

It is a time for asking questions and reflecting on personal work and presence within the organization.

It provides time to get familiar with the working of the organization.

Students being hired must be interviewed by the organization, and that interview must be given in hard copy to our staff person to be put in the students file. 

All students being hired must turn in a Vision and Action Plan by the second week of the quarter and apply to the appropriate ER. If they have not been hired before they must bring the appropriate documents to the career center to become a hired student before they start working. 

STUDENT EVALUATIONS:

The evaluation process happens at the end of the quarter for all members of core (Chairs, Coordinators, Volunteers, Interns). After the member is given an opportunity to share the tasks achieved, the other members of CORE discuss positives and improvables of the student who dismissed from the evaluation process. The evaluation method relies on a point system to calculate a corresponding stipend and/or grade that each ESLP organizer will receive. The score key ranges from an unsatisfactory score of one to an outstanding score of 5. Each score correlates to a stipend/grade. The student evaluation includes a self evaluation, sphere evaluation, Co-Chair evaluation, and core evaluation. Each section gives a score to the student which is then averaged for a final score between one and five. If an unsatisfactory score is given a decision will be made pending a Core discussion and vote a about the removal of the individual. The removal process is situational.

Self Evaluation

All members of ESLP Core are given the opportunity to share their final self-evaluation with Core. The member discusses their successes and possible improvements for the future based on their Vision and Action plan compiled at the start of the quarter.

Processes 

  

DECISION MAKING PROCESSES:

Decisions made by spheres are to be brought to the core meeting but do not need to be voted on for approval unless the decision affects more than one sphere.

Decisions that affect more than one sphere require a consensus vote by the core group. If consensus is not reached, we allow more time for discussion after which we hold another consensus vote. If consensus is not reached again, we allow more time for discussion and require only 2/3 majority vote.

Voting privileges shall be granted to all student organizers.

CHANNELS OF COMMUNCATION:

ESLP is highly dependent upon communication as a means of getting work done, progressing and expanding, and collaborating with other organizations on campus. Our main mode of communication is e-mail thus students are required to check their e-mails once a day in order to respond to important, vital, time-sensitive information. Other than e-mail, it’s not uncommon that organizers contact each other via text or phone calls when issues are pressing.

Meetings are another time in which a lot of communication is fleshed out. Meetings are fast-flowing in order to run over a number of issues, most of which are time-sensitive. It’s important to be alert and active in meetings in order to have your voice heard, understand the information that is being covered, and to be able to vote on issues that are brought to the table. 

In conjunction with our main meetings -- CORE, sphere, and co-chair -- other meetings might need to be created in order to cover issues that are a lot bigger and tend to involve other organizations. In order to make this process more efficient, everyone’s cruztime must be up to date so meetings and/or events can be planned.

Documentation: 

CORE DOCUMENTATION:
        

For the core group there are many important documents and processes that have been created and revised over the years. These documents are archived on the Core tab on the archival website. Core documentation includes: the Charter, interview questions for hire, tracking sheet for hire, evaluation template and process description, and evaluation questions. Retreat agendas and notes are also part of core documentation and can be found in a yearly breakdown under the Core tab. 
    

SPHERE DOCUMENTATION


The documentation of previous year's advice and experience can be found in the archival site at  HYPERLINK "http://eslpcore.weebly.com/core.html" http://eslpcore.weebly.com/core.html. While certain work processes performed by individual spheres are subject to change from one year to the next, the procedures mentioned in the processes section are found to be fundamental to the functioning of each sphere. Each sphere is to complete a quarterly sphere documentation form, the template for this form may be found in the appendix, for each quarter. These forms for each quarter along with relevant documents created/updated in that quarter are to be put under the appropriate sphere in the archival site. While using the previous year's documentation as a guide, each successive group of facilitators is to record their own process and modify the necessary documents from previous years.  The documentation is to be used as a guide for current and future facilitators as a living document to reflect the evolution and needs of the organization.
       

DOCUMENTATION BY ART AND CRAFT FACILITATORS:

   

Each Action Research Team leaves a digital copy of documents that outline the content and process of the class. This includes a project proposal, curriculum, readings, syllabus, time line, agendas for individual sections, and a final reflection on how the class was successful and how it can be improved. These documents are to be put onto the archival website under the Action Research Teams tab. Descriptions of each of the ARTs are posted on the ESLP public site as well as all past ART descriptions. If the facilitators agree to the public posting of the documents for their class the documents will be posted on the public site. Otherwise ART documents are to be given out with discursion to future ART facilitators or people who are interested by request. 

  

Transparency:                                                                             
                         

        

ESLP shows transparency in their processes and how they spend their money by creating a transparency page on the website where core notes and a quarterly budget reports are posted. On the website current members of ESLP and the general public are able to access meeting notes and budget trajectories.    

Fiscal Operations 

  

BUDGET: 

ESLP operates on an annual budget that covers the costs of: speakers (including logistics- room and board), student staff positions, quarterly leadership retreats, the Chancellors Undergraduate Internship Program (CUIP) stipend, Action Research Team and CRAFT project supplies, conferences, office supplies, outreach materials (i.e. fliers, posters, etc.), and Winter Training Seminar materials and trainers. These categories are assigned an "activity code" which allows the fiscal staff to decipher what money was spent on what category.  

FISCAL REPRESENTATIVE


The financial representative is “responsible for the organization and the management of all funds and transactions, understanding campus financial policies and procedure, as well as regularly advising/informing the organizers about the organization’s financial status” (SOAR Financial Training Document). The financial representative will meet with Joyce on a regular basis to review the monthly ledgers, as well as give updates in core about any budgetary changes. The representative will create a Google spreadsheet in which each transaction must be recorded, as well as evaluating and approving each vote that considers changes in the budget.

FISCAL ACCOUNTABILITY: 

By audit requirements, ESLP organizers are required to post the budget on the ESLP website. One organizer from Heart Sphere takes on the responsibility of overseeing the budget and relaying that information in an understandable fashion to the rest of Core. Before the end of the spring quarter each year, ESLP Core must post on the website a projected budget for the following year that may be based off the current year. 

  

ESLP is accountable for all expenditures accrued over the fiscal year, which spans from July 1 - June 30. Every month, the SOAR Fiscal Coordinator sends ledgers to ESLP's Staff Manager and the Heart organizer.  The two of them look over the ledgers at what was purchased and what money remains in each category.  Once the Staff Manager approves the budget, he/she will sign the ledgers and send them back to meet audit requirements.  The Heart organizer in charge of the budget writes up a CSC evaluation and expenditure sheet that describes how the money was spent during the fiscal year. 

In order to spend money from the ESLP budget, one must fill out a Purchase Request Form to give to the Staff Manager who then processes the form and fills out a Purchase Order.  The student may then make a purchase using the Purchase Order and is required to bring back all itemized receipts to the Staff Manager.  ESLP can also pay via 204 forms which require that the person or organization must be in the vendor system in order to receive money. (IN THE APPENDIX- WHOLE SEPERATE FOLDER) 

  

CSC FUNDING: 

ESLP's budget semi-permanent (What does this mean? What about permanent funding? How can that be taken away?) funding comes from the Campus Sustainability Council (CSC), a student-run council that administers money allocations in the form of grants to projects proposed by student organizations within SOAR, Student Media, or OPERS.  The funding that created the CSC was generated by a student referendum, Measure 9,  passed by the student body in 2003.  The student fee of $3.00 per quarter increased to $6.00 per quarter when Measure 14 passed in 2005. 

Appendix:

Sphere Job Description/Yearly Timeline:

Academic:

Academic Co-chair & 5 Unit Organizer: 

·         General oversight of Academic Sphere 

    o       Delegation 

·         Outreach for facilitators in the Winter Training Seminar 

·         Preparing facilitators for the Winter Training Seminar 

·         Contacting and keeping in touch with faculty sponsors 

·         Securing reviewers for project proposals 

·         Oversee the process of hiring new organizers 

·         Planning and facilitating Core meetings 

·         Planning and facilitating Quarterly Retreats 

·         Planning and facilitating Winter Training Seminar 

·         Planning and facilitating Spring Facilitator Meetings 

·         Oversight of grading and evaluation of all students in the Spring Lecture Series 

·         Oversight of enrollment logistics in Winter and Spring 

·         Being a resource for, and mentoring, ART facilitators 

·         Collaborating with the SEC and CSC in following and updating the strategic plan 

  

Academic 5- Unit Coordinator 

·         Outreach for facilitators in the Winter Training Seminar 

·         Preparing facilitators for the Winter Training Seminar 

·         Planning and facilitating Winter Training Seminar 

·         Planning and facilitating Spring Facilitator Meetings 

·         Oversight of grading and evaluation of all students in the Spring Lecture Series 

·   Being a resource for, and mentoring, ART facilitators 

- Reserve rooms for large lecture as well as for sections 

  

Academic 2- Unit Coordinator 

·         Outreach for facilitators in the Winter Training Seminar 

·         Preparing facilitators for the Winter Training Seminar 

·         Planning and facilitating Winter Training Seminar 

·         Planning and facilitating Spring Facilitator Meetings 

·         Oversight of grading and evaluation of all students in the Spring Lecture Series 

·         Being a resource for, and mentoring, CRAFT facilitators 

    o       Alumni and faculty relationships 

  

Collaboration Network:

Fall Quarter
At Fall Retreat Review Collaboration Binder to inspire inspiration and forecasting for the entire ESLP year. 

Create digital and paper outreach materials for ESLP, specifically assisting the Academic Sphere with outreaching to potential ART Facilitators for the Winter Training Seminar. Promote and inform student community via social networking tools, facebook account, eslp website and list serve as well as posting fliers at bus stops, creating class announcements at large lecture halls, and tabling events. 

Experienced organizers should provide training and insight to new ESLP members throughout the fall quarter. 

Attend weekly SEC General Gathering Meetings to provide information to ESLP core group about other environmental organizations updates. 

Prepare, Organize and Write Quarterly Newspaper 

Document with photographs and audio ESLP events and post on web for viewing. 

Update Collabnet Binder

Winter Quarter

Begin planning and organizing end of the year ESLP Festival.

Create digital and paper outreach materials for ESLP, specifically assisting the Academic Sphere with outreaching to potential students for the ESLP spring course. Promote and inform student community via social networking tools, facebook account, ESLP website and list serve as well as posting fliers at bus stops, creating class announcements at large lecture halls, and tabling events. 

Working with the Heart Sphere begin create outreach materials for community and campus members about speakers attending during the Monday Night Lecture Series. 

 Attend weekly SEC General Gathering Meetings to provide information to ESLP core group about other environmental organizations updates. 

Prepare, Organize and Write Quarterly Newspaper 

Document with photographs and audio ESLP events and post on web for viewing. 

Update Collabnet Binder

Spring Quarter

Hold end of the year ESLP Festival. 

Document Monday Night Lecture Series with Classroom Unit II camera and make available for viewing on web.

Inform campus community members 

Organize Recruitment Dinner

Organize and participate in Monday Night Pot-lucks

Update Collabnet Binder

Summer Quarter:

Reevaluate charter and add comprehensive description regarding the positives and improvlables for Collabnet in preparation for next years collaboration network. 

Update Collabnet documentation on archival site 

Heart: 

Fall Quarter:

Brainstorm speaker series topics and speakers

Create Google spreadsheet for potential speakers

Send invitation letters with assigned point people 

Co-Chair is responsible for fiscal representation (see Fiscal Representative section)

Co-Chair is responsible for Core member tracking 

Winter Quarter:

Send confirmation letter to speakers with 204 forms, confirming dates, honorariums, speaking topics and all necessary logistics

Create Course Reader for the spring lecture series

Review budget with ART facilitators

Begin looking for Monday night dinner locations

Organize workshop logistics

Spring Quarter:

Maintain ESLP’s budget

Coordinate Monday night dinners

Coordinate logistics for speaker accommodations

Finalize all speaker topics and logistics

Host the spring lecture series 

Finalize plans for workshops by coordinating with Collabnet and Academic
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