CORE Meeting









20 January 10
I. Agenda

A. Updates
1. ACA: So far has a total of five definite CRAFT sections thus far and are hopefully going to get a few more this week.  Elliott put a CRAFT Facilitator event on Facebook to recruit more facilitators.   We did not have WTS this week because of the holiday but started sections and have begun assigning work.
2. Heart: Met with Joyce yesterday to send out confirmation letters to speakers for Spring to lay out the schedule for the evening.  Question came up to where we want to have the dinners for the Lecturer.  Two possible places to have the dinners would be the Women’s Center or the Cantu Center. Heart and Collabnet will meet towards the end of the quarter to delegate who will be working on the dinners.  Also, having Devin from SEC to film the Monday Nights Lectures.  Dinners will start at 5:30 allowing an hour for dinner with the lecture at 7:00pm.  For ESLP interns, Joyce thought to align the ENVS internship deadline dates with our ESLP internship deadline dates regarding the Monthly Reports.  Luna will prepare a proposal to implement into our processes.  
3. Collabnet:  Everyone filled out the PO forms for General Gathering and discussed the dos/don’t regarding the guidelines PO process.  Everyone signed up for class wraps in the large lecture classes for CRAFT recruitment.  
4. Steveo:  Eva has met with Joyce, Sayo and Tyler in replacement of the SOAR meetings to discuss Joyce’s role.  The new system is working out very well so far.  Beginning interviews of the Earth Summit coordinator.
5. CUIP:  Eva had a meeting with Colin regarding the ESLP Through a Lens equipment and to use the equipment, a proposal needs to be presented to the Student Media Projects.  For ARTS or CRAFTS, facilitators need to go through a workshop if they intend to use the equipment.  Eva will be the contact for the media needs.  She has also worked with some ART facilitators for the Faculty mentorship contracts.  And has also been doing more work on the Charter.  
B. Spring Retreat 
1. Weekend discussion:  Having the retreat the weekend of April 9-11.  Vote passes for the weekend of April 9-11.
2. Location discussion: Windtree as location vote passes 
C. Gaia Brainstorm
1. Sustainability publication magazine which we can submit prose, art for.  ESLP wants to submit a blurb.
2. Submitting an article on the 13 Grandmas, a full list for the Speaker series which refers people to the website for bios on the speakers, blurb about who we are and what we do on the campus (including ARTs/CRAFTs), advertisement for ESLP festival
3. Propose a meeting time for a Gaia subcommittee 
D. Website 
1. Each sphere will update their areas for the website
E. Documentation
1. Talked about having quarterly reports from each sphere: what you accomplished that quarter, a few challenges, and some advice.  The report would start generally and then move into more specific details and under would be a few pieces of advice.  Eva will create the format so every sphere’s report is uniform.  This creates an area for important documents that can be passed on from year to year.  Also, perhaps having a yearly document outlaying ESLP accomplishments throughout the year with a fiscal report.  

2. ART Documentation: Do we want this publically accessible?  Documents including reflections, lesson plans, curriculums and budgets. Should this be public or limited access?  As well should this be on the homepage or in the archive?  On Radar, discussing with the ART facilitators how they feel about publishing their work throughout the quarter.  
F. Student/Non-Student Communications 
1. Having three or four dinners throughout the quarter to discuss student and non-student organizations.  Potluck dinner for some of the various sustainability groups on campus to create cohesion between organizations working toward a similar goal. These dinners will occur once a month (January, February and March) and this month is this Sunday at 6:30pm at 211 Palo Verde Terrace at Gretchen’s house (off Bay and Nobel)
G. Next Steps

1. CORE Meeting: Cruztime tutorial next week

2. Co-Chairs: E-mail new job descriptions/sphere descriptions for the Charter. 

3. Eva will send the job descriptions to Jill for the website

4. Co-Chairs: Make a list of what we need to do before the Spring Retreat.  

5. Gaia deadline: March 1st 

6. Eva- get photos from Ashley from ESLP through a lens
7. Ask Gaia whether they want to do the layout or they want us to create a layout

8. Eva- Contact Gretchen regarding Gaia

9. Co-Chair: update website with CORE/Co-Chair notes

10. Have website up to date 

11. Eva and Jill- meeting regarding documentation (10-12 on Monday)
