Vision and Action Plan
Education for Sustainable Living Program

Winter Quarter 2012
David Shugar: Organizing Intern

Personal Statement
As a UCSC student, I want to further my education and help create a sustainable campus and society. I feel like the ESLP is a transformational experience for the students involved and an innovative educational program. I hope that through ESLP, college students will become more aware of environmental issues, social justice and sustainable practices; which can grow into sustainable families, communities and a sustainable world.

Personal Mission
 
My mission is to create an inspirational and insightful ESLP program for spring quarter. To help create a peer lead class experience where students can grow and learn future skills and practices. I intend to put an honest effort into ESLP so it will be a positive experience for myself and a rewarding year for the students involved. I want to collaborate with the other organizers and be involved with the UCSC community. I also want to stay up to date on my responsibilities and have fun time working on this project.
Mission Statement 
The Education for Sustainable Living Program (ESLP) is a student-initiated, collaborative interdisciplinary effort to realize sustainable community throughout the University of California. Students participate in a weekly speaker series and form Action Research Teams (ARTs) in partnership with guest lecturers, faculty, administration, and community members to implement tangible change. Such experiential learning inspires participants to internalize the concept of sustainability, and carry it in practice beyond academia into greater society.
Primary Responsibilities
 
I will be in the HeartSphere my primary responsibility for ESLP and the ENVS internship will be to;

· Organizing speakers for Monday Night Lectures
· Tracking the Budget and Grant Cycles
· Writing Grants
· Represent ESLP and collaborate with other organizations 

· Represent ESLP in the Van Jones Planning Committee 

· Help creating the WTS work with facilitators

· Be a active team member and help the other organizers and co-chairs for any project they are working on

Goals/ desired outcomes for your roll
· Personal / process

- Set aside specific times to work on ESLP during the week to create a balanced schedule.

- Learn how to bring ideas into reality and implement a plan well within a group

- I want to get to know the UCSC sustainability movement and how it connects with the larger society  

- Learn how to create collaborative projects at UCSC

- Understand how the school budget and grant system works

- Work with different staff, administration and faculty to understand the school system and student involvement within innovative education and sustainable programs  

- Live with a positive, excited attitude and take care of myself-  personal sustainability 

Meetings and Time-Requirements

Weekly Core meeting


-  2 Hours

Weekly Heart-Sphere Meeting


-  1.5 Hours

Budget and Other Meetings


-  1 Hour a week

Write Emails, Keep in Contact


-   2 Hours

Attend Van Jones Meeting


-   1 Hour weekly until feb 21st. 

Work on collaboration projects and planning


-  2 Hours a week
Help with Facilitators and attend WTS 


-  1.5 Hour per week

  11 – 12 hours a week

