ESLP Vision and Action Plan

Fall, 2011

Name: Anna Medina

Title: Heart Co-Chair

Personal Quote:  “Be the change you which to see in the world” -Ghandi
I. Personal Statement: 
a. Through my involvement with ESLP, I will be able to nurture and apply my interests in education, social justice and the environmental movement. With my efforts and those of the ESLP family, I hope to build stronger relationships within the Santa Cruz community. I aim that my work with ESLP will develop my skills of communication and team building as well as foster my inspirations outside of the classroom.

II. Personal Mission: 
a.  My personal mission for this quarter is to connect the worldwide environmental movement with the community of Santa Cruz. I will realize this mission through the outreach and recruitment of Speakers, collaboration with SEC and CSC, and the re-envisioning of Winter Training Seminar and the application of facilitated courses.
III. Mission Statement of ESLP : 

a.  Education for Sustainable Living Program: The Education for Sustainable Living Program (ESLP) is a student-initiated, collaborative interdisciplinary effort to realize sustainable community throughout the University of California. Students participate in a weekly speaker series and form Action Research Teams (ARTs) in partnership with guest lecturers, faculty, administration, and community members to implement tangible change. Such experiential learning inspires participants to internalize the concept of sustainability, and carry it in practice beyond academia into greater society.
IV. Primary Responsibilities
General Responsibilities
· Research, schedule and confirm Speakers for Spring Course

· Create a general outline and speaker schedule for the Spring Quarter

· Collaborate with SEC and CSC about General gatherings

· Bring two to three speakers during the Winter Quarter 

· Assist David in the management and tracking of budget. 

· Be an active participant in CORE

· Provide assistance to WTS as needed and requested by CORE

· Maintain and foster relationships with SEC and CSC

· Attend bi-monthly co-chair meetings to collaborate with SEC and CSC

· Attending STEVO meetings with Anneliese
V. Goals/Desired Outcomes of Your Role
Personal/Process Goals
Personal:
- To set aside time for myself and my health (going to the gym and getting enough sleep)

- I would like to improve my emotional well being by setting aside time for reading, yoga, running and cooking

- Make time for horseback riding, friends and family

- Finish schoolwork and ESLP work in a timely manner to reduce stress and remain efficient and helpful. 

Process:

- Recruit, schedule and confirm the Spring Lecture Series

- Work with speakers in planning workshops, book signings and other needs

- Finalize Speaker’s accommodation and travel needs

- Have a clear projected budget for 2011-2012
- Successfully work with SEC in collaboration with General Gatherings

- Participate in WTS workshops, classes and other needs

- Build strong relationships with SEC and CSC

- Continue to reflect and learn through evaluations

- Learn from peers and mentors 
VI. Meetings and Anticipated Time Commitments Per Week
· One and a half hour meeting weekly with Heart Sphere 

· One hour meetings bi-monthly with Co-chairs of ESLP and SEC
· Two hour meetings weekly with Core

· Hour and a half meetings weekly or bi-monthly with STEVO
· Work on projects and planning: estimated 6-10 hours weekly

· Total: 12-17 hours a week
