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"If you want to build a ship, don't herd people together to collect wood and don't assign them tasks and work, but rather teach them to long for the endless immensity of the sea".








 - Antoine de Saint-Exupery

 

Self-Evaluation Questions

 

Did you create a work plan (vision action plan) this quarter?

   Yes. 

What did you accomplish from your V&A?

Attended all sphere meetings. Attended a couple general gatherings and 2 out of 3 blue print break out committees. Conducted successful outreach for facilitators. Completed nearly all of my assigned tasks although I cold have been more timely with a few of them. 

What did you not accomplish from your V&A plan and why?

Should have been more on top of planning mid quarter check in and planned check ins with Joyce. Involvement with the SEC and Break Outs was sort of tapered out as the quarter went on.  I missed 2 core meetings, 1 due to a doctors appointment and 1 because of car trouble on the way to the meeting. 

Please list any additional accomplishments/responsibilities undertaken this quarter not listed in the V&A plan.

Unsure if there were any. 

How did your monthly task list align with your work plan?

Monthly task reports gave a more detailed description of the steps taken to fulfill the overall goals in the V&A, overall they lined up accordingly. 

 

Given that core members are expected to work on the tasks listed in their V&A plan on a monthly basis and also taking into account the milestones reached this quarter , do you feel you deserve your entire stipend for this quarter? And if not, how much do you think you have earned? 

No. I believe I deserve the majority of my stipend since I did work hard and accomplish most of my tasks and goals....however, I feel as though I was a bit stretched thin between ESLP and my academics this quarter. I would like to see myself be more timely with completing tasks and planning (sch)meetings. I would also like to see myself take more initiative and  see collab-net provide more support to the other spheres. I think I did good work but I’m unsure if it was up to “full stipend” standards. 

How do you think you could improve your ability to be efficient and 

effective with your position?

Focus my attention on a timeline with clear deadlines and plan ahead earlier! 

 

What worked well about core this quarter?

I am LOVING the vibes of ESLP so far.  We are working well together, if we continue to work together and work even  independently think we can accomplish great things this year. 

What could be improved for core next quarter?

The whole bi-monthly situation needs to be straitened out. Repeatedly canceling meetings a couple hours before we are supposed to attend them is stressful and not fun. 

How do you feel about the staff person’s effectiveness in there roles for 

this quarter?

  Joyce has done amazingly well this quarter considering the amount of stress she has been under

between moving and dealing with our lack of clear deadlines at the beginning of the quarter. Overall she’s been great. 

Co-chairs- how do you feel the organizers within your sphere worked and were effective in accomplishing the goals from their V&A plans.

Well! I think Colleen has done a fantastic job getting oriented into ESLP this quarter! She is a quick learner, effective in outreach, and very enthusiastic. 

In what ways could they improve in their positions?

She’s doing a great job, I hope to see her take more initiative now that she knows how the organization works. 

In what ways can the co-chairs help you be more effective in your 

position? Staff?

Co-chairs always feel free to suggest ways collaboration-network can help you out with your work. 

Staff- I’ll keep up with our meetings so I can learn to use the resources you have better. 

Any other thoughts, comments, suggestions and opinions that you would like to share…

 
I AM SO EXCITED TO BE A FACILITATOR

