Vision and Action Plan
Education for Sustainable Living Program
Fall Quarter 2011

Elan Goldbart
Organizing Intern and Academic Co-chair
Don’t ask what the world needs. Ask what makes you come alive, and go do it. Because what the world needs is people who have come alive. 
--Howard Thurman

Personal Vision
Citizens of the earth (all species) recognize and respect each other as family. We work together in a functional and harmonious way to achieve our collective goals, while supporting each other in our personal endeavors. Humans are conscious and creative designers who garden the earth with love. We meet our needs in a way that regenerates the health of all upstream and downstream ecological and social systems.

Personal Mission
As an organizer of ESLP, I collaborate with other organizers to help create a space for students to actively co-create their learning journey with the help of mentors. I see myself helping ESLP grow into its full potential as a way to shift the paradigm on our educational system and redefine how we approach learning as a whole. Focusing on the academic sphere of ESLP, my mission is to support students in becoming proactive facilitators, action learners, and project managers. I see myself helping people harness their own power to be effective world changers. 

Primary responsibilities for Fall 2011
· Meetings to attend: weekly ESLP Core, bimonthly Co-chair, monthly with faculty sponsor (Ravi).
· Mid and final quarter evaluations for internship with Chris Krohn
· Co-design and implement the WTS
· Co-designing the flow of the speaker series
· Help research and invite speakers for the spring
· Outreach for speakers and student-facilitators for WTS
· Work closely with ART facilitators on their projects 
· Research previous years of ESLP to learn about the successes, challenges, and mistakes they handled.

Personal Goals 
· Stay healthy, well fed, and hydrated for every meeting.
· Find a sense of grounding and connection within myself.
· Allow my work to come from a balanced state of consciousness
· Feel confident in taking risks 
· Be patient and empathetic with all organizers
· Create a system of documentation for ESLP organizers and student projects 
 
Process Goals
· Create a system for students, facilitators, and organizers to all interact outside of class
· Develop and manage an interactive web based technology to connect all members of the ESLP community
· Actively building this in the winter (2hrs/week and managing it in the spring 1 hr/week)
· Connect and envision the future with ESLP elders 
· Invite previous members of ESLP to parts of our meetings where we could use some elderly advice and mentorship.
· Finding and emailing stakeholders
· Deciding when we want the elders to join our meetings
· Time commitment changes over time. But it may mean that we need to change our meeting time to accommodate to an important stakeholder
· Harvest old and continuing projects that still have value to the UCSC community
· During fall and winter -1-2hrs/week researching 
· Be a helpful mentor for new facilitators 
· Do research and obtain new information about learning styles and access modes, multiple intelligences, and facilitation techniques
· Be honest when I don’t know something
· During fall and winter quarter 3-4 hrs/week researching, practicing, and therefore, learning, new information. 
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