Heartshphere: 4/27/2010
Elissa epembert@ucsc.edu
Journal Reflection: See Heart Sphere journal

Budget Check in:

· Heart sphere is accountable to checkin with joyce

· Henry has a meeting set up with joyce to look over budget, Anneliese is going to sit in.  

· 11-12:30 ESLP office

· Look over the budget and reflect upon what needs to be changed or added.  

· Do we need more money for arts and crafts? 

· ESLP has applied for 5,000 a year one time funding for the past three years.  This year we will be applying for semi perment 

· Budget presentation to CSC Thursday May 27th
Winter Quarter Positives and improvables:

· Positives:  Soild vision action plan goals/ made good use of the winter retreat.

· First time we had a reader in 4 years!!!

· Goals: Finalized reader by the 7th or 8th week, a month before it was due

· Regular meetings with joyce really helped with the logistics!

· Improvable: We should call the speakers about readings and deadlines.  

· Meetings with joyce could be more formalized instead of just catching her at the end of co-chair

· Clearly defined roles and responsibilities for joyce

· Confirmation letters:  We need to make things more simple and formulaic.  This could be a form letter

· Make a letter just requesting 204 forms and reader articles a checklist at the bottom of the letter.  

· Confirmation letter after the 204 forms were in.  This could get complicated with so many speakers at different parts of the process.

· Call a week after the confirmation letters were sent.  This is easier.  

· Improvable: make it clear that they cannot be paid until they turn in their 204 forms and they cannot speak until they turn in 204 forms.

· Clarify Joyce’s role in confirmation letters.

· Improvable:  Need to start looking for a location for Monday night dinners earlier in the quarter.

· Positive:  Gaia Mag: need to put in a speaker series announcement!

· Remind Core More about updating budget document!

· Budget training at winter training seminar, clarify with academic how much they will be spending.  (give every ART and CRAFT enough money to buy a meal for the quarter)

· Improvable:  Dinner could be provided at the training seminar by ESLP (great way to train the arts and crafts organizers in how to use PO)

· Improvable: Relationship with FoCAN.  Meet with them and be clear about what the collaboration will be like for the spring fair trade night!

Documents for Fall Quarter:

· Confirmation letter

· Continued speaker spreadsheet

· 204 letter could be created.

EE Night

NEXT STEPS

· Budget presentation to CSC Thursday May 27th 
· Invite someone from the literary Giullotene to the Appreciation Bruncheon

· Meet with joyce to clarify roles and responsiblities for the speaker series

· Mackenzie: talk to wendolyn!  Meeting with Robbie!  

· Who is paying for dinner!

· EE: Booking quarry Plaza? Check in with Joyce

· EE: Estimated budget, cap around 400.  

· Luna: check in with brock and Melissa about a water wheel

· Henry:  Call Sasha Rabin

