Khara Schmitt
Vision and Action Plan
Fall 2010
Education for Sustainable Living Program
Heart Sphere Coordinator - Volunteer

Personal quote: “My life as a giant panda bear. . . it’s not all black and white”
I. Personal Vision  
	My vision to see students empower themselves through experiential learning that promotes living as one with nature. I want us all to be inspired and use that inspiration to make positive change for a more sustainable future. 
II. Personal Mission
	My mission is to take part in the planning and organizing of the ESLP lecture series in way that students feel empowered to become part of program that would allow them to learn, teach, and take action around issues of environmental and social justice. Incorporating the Santa Cruz community and its members into the speaker series would allow me to grow along with program by gaining contact with point people whom I can work with in effort to make this year’s lecture series the best yet.
III. Mission Statements of Organization 
	Education for Sustainable Living Program: The Education for Sustainable Living Program (ESLP) is a student-initiated, collaborative interdisciplinary effort to realize sustainable community throughout the University of California. Students participate in a weekly speaker series and form Action Research Teams (ARTs) in partnership with guest lecturers, faculty, administration, and community members to implement tangible change. Such experiential learning inspires participants to internalize the concept of sustainability, and carry it in practice beyond academia into greater society.
IV. Primary Responsibilities
· Support other spheres – help when help is needed
· Attend CORE and Heart Sphere Meetings
· Take Notes during Meetings
· Meet with Joyce when needed
· Complete tasks in a timely manner
· Network with and align speakers (become point person)
· Attend workshops/conferences
· Become aware of ESLP and heart sphere responsibilities, charter, and budget
V. Goals/ Desired Outcomes for Your Roll
· Maintain healthy balance between ESLP, school, homework, family and friends
· Attend all meetings and be on time
· Come to meetingss and maintain a positive attitude
· Express opinions and share ideas in meetings
· Be a part of ESLP's decision making processes
· Finishing all my next steps on time
· Gain contacts and get to know my peers
·  Set goals and use time management to achieve them
· Take time to reflect on experiences.
· Prioritize what I can and can’t do – don’t over commit. 
· Set goals and use time management to achieve them
VI . Meetings and Anticipated Time Commitments
Core meetings- 2 hrs/week
Heart Sphere Meetings 2hrs/week
Weekly tasks 6-8 hrs/week



