Heart Sphere Meeting 11/15/10

1. Check-in

· What are your plans for Thanks Giving?

2. Update Google Doc

· Dates? Honorarium? Who is a YES or NO? Maybe?

· Mark Lakeman: YES, wants to come April 4th or other dates and $1000 honorarium.  

· Cheemin Bo-Lin: YES, No mention of honorarium, especially April 4th
· Gage: YES, anytime, decide on honorarium

· Laura Rice: YES

· Andy Szasz: YES, anytime except April 4th 

· Lebuse Binder: YES, need more information 

3. Draft Follow-up letter for proposed speakers who haven't responded yet

Dear _____________


The Education for Sustainable Living Program at UCSC is waiting to hear your reply in your interest in speaking at our Spring 2011 lecture series.  We are currently reaching out to our community and beyond to find inspiring speakers, and our planning is contingent upon hearing back from you.  Because we are UCSC students and will not be meeting during the three weeks of winter break we would like to hear about your interest by Friday, December 3rd.  If you could get back to us as soon as possible it would be very much appreciated. 

Sincerely,

_________ and the ESLP Organizers

4. Create a timeline with deadlines for speaker follow-up

· Nov. 22 send out deadline letters to potential speaker no replies

· Dec. 3 to hear back from no replies

· Dec. 6 last Fall Heart meeting 

· Joyce will be attending

· lay out potential dates and honorariums

· Next Steps: January, Confirmation of speakers

· Dates and honorariums

· Workshop details 

· Shared speakers

· Talking points 

· Confirmation letter and 204 forms (Joyce)

· Participation in dinner

· Articles and reader 

Next Steps:

Anneliese:  Talk to Joyce about having meeting in Bay Tree Conference Room moved from Nov.29 to Dec.6

Anneliese:  Ask Mia about the Harvest Festival tabling times

Zachary: Review charter academic sphere duties for potential position next quarter

Everyone: next week send out follow up confirmation letter to no reply speakers

Everyone:  Look sharp for pictures! 

On the Radar:

· Put timeline with deadlines on initial invitation letter

· Brainstorm ideas for making connections with ARTs, reader, and speakers.

