· Check In

· Sphere Updates

· Collaby:

· Sent out craft recruitment: flyers and emails

· Made flyers for CRAFTs and Harvest Festival

· Bathroom campaign this week

· Make new flyers for ARTs and Crafts that list final deadline as Nov 29, 2010

· Heart:

· Interested speaker response from DIVE

· Idea to collaborate with waste prevention and/or “no waste by 2010”

· Sent  out follow up emails to interested speakers

· ACA:

· Interview most of the facilitators for ARTs

· Need at least 8 more facilitators to fulfill ART requirements 

· Winter training seminar:

· More inter-disciplinary and interactive

· CEP is approved!

· Working with Ravi and 

· StEvo: 

· Struggling to have a presence in StEvo

· SEC has been working on a lot of different things and taking up the majority of time

· ESLP ideas to bring to StEvo:

· Document Joyce’s work so her successor has a clear guideline

· Focus more on Joyce’s role and staff rather than collaboration 

· Redefining the purpose 

· What is ESLP’s role with Earth Summit?

· Work closer with staff person since Earth Summit and defining our role in it. 

· Evaluations

· Scheduled time: December 5 at 8-12 

· PLEASE be on time! And be ready to be productive. 

· Bring hard copy of Evaluation and any documentation to support your work. 

· Each person will take 15min

· Joyce is only present for interns

· Given a number (grade) from core, co-chair and sphere 

· Provide praise and improvables

· Propose $10 for Elena and Erin gift

· $10 for gift out of General Fund is: Approved

· Waiting to hear whether SEC would like to contribute or not

· Constitution Review

· General gathering (constitution) 

· Voted: Delete general gathering section form constitution

· Charter Review

· Co-chairs:

· Evaluate V&As and provide feedback for evaluation purposes

· Mentorship process - Elissa

· Provide an experience for practicing with a P.O., updates to website, 

· Provide time in Core for check-ins with interns and people in training

· A more clear guideline for intern/training expectations

· Evaluation process - Khara

· Summarize template

· Removal of individuals 

· In a situational process

· Unsatisfactory work- Core will discuss continuation and vote on the  

· Movement of individuals in and out of ESLP- co chair

· Goes along with evaluation process and application process

· Channels of communication- Mia

· Main line of communication is through emails

· Meetings

· Cruz time

· Importance or response in timely manner

· STEVO role- anna and anneliese

· Reviewing of Sphere descriptions- done with each spheres

· Will be updated by each sphere as relevant

· Interns – Zachary and Daniella

· Should meet at least three times with Agency Sponsor in a quarter (beg, mid, end)

· Interns give weekly updates in Core meetings as necessary

· Should be held equally accountable and be equally respected as paid organizers

· Outline the difference between a 2 credit and 5 credit internship

· And the difference between a lower division and upper division internship

· Put internship website as a resource for more information 

· Reviewing Application Process- Krysten

· Need a letter of rec for all applicants

· A written application 

· Suggest a shadow period before the application process

· To learn more about each sphere and the role of core and ESLP as a whole

· More information on the training quarter - Colin

· Purpose is to provide a learning experience and space for evaluation of an individual’s purpose in our organization

· A time to ask questions, reflection of personal work and presence within the organization

· Time to get familiar with the working of the organization. 

· A time prior to hire for evaluation of work and role within the organization

· Fiscal Processes: Anneliese

· Fiscal representative job description

· Have a small group from core to draft edits to constitution and bring back to core

· Spring Structure

· Anneliese will train during the winter quarter and be co-chair for ACA for the Spring

· Khara will be training during the winter quarter and be co-chair of Heart during the Spring

· Anneliese will train Khara for Heart co-chair position and Annie will train Anneliese for ACA co-chair during the winter.

· Vote for Khara as co-chair for heart in Spring : Approved

· Vote for Anneliese as ACA co-chair in Spring: Approved

·  Bill Clinton Conference

· April 1st-3rd
· Only four people from each org allowed

· Is free, once applied

· Krysten is drafting the application

· Will bring back to core for revision

· Fall Festival

· 10-2pm located in the quarry plaza

· Sharing a table with SEC

· Times:

· 9:30-11: Mia

· 11-1: Anna

· 11-12: Annie

· 12-2: Daniella and Elissa

· 1:30-2:30: Krysten and Khara

· Enough ARTs?

Next Steps:

· Mia: email SEC about contribution to gift for Elena and Erin

· Everyone: ask housemates if they would be ok sharing their house for Evals

· Everyone: Look over and reflect on V&A and Evaluation questions by Dec 5.

· Everyone: Put facebook status as outreach for ARTs and CRAFTs

· Co-chair: make a evaluation list of persons

· Check Evaluation time with Joyce

· All Spheres: Update the sphere descriptions for the charter

· Everyone: Turn in November “Monthly Task Report” by Nov 30th
· Everyone: Review charter section! And have it ready by Nov 30th 

