Agenda

I. Check in

II. Updates (25)

· Callab net: wants to see if they can callaberate with SEC, idea is to look at their notes

· Callab net: is continuing to work on website

· Heart: sent out all letters to speakers, have received seven letters back so far saying 'yes'

· Academic: CEP has passed, winter training is now taken as a class

· Academic: has received 8 applications so far for facilitators

· CUIP: started working on alumni outreach, deciding if its worth the effort.

· Possibly have alumni send in videos of where they are and what they are doing now

· STEVO: Talked about the inter-org retreat

· Joyce will come to the stevo meeting and discuss her role and go over time line 

III.  Constitution revision (15)

· Every year should be revised and updated

· Heart spear need to update their section, make more detailed

· Need to add processes such as the application process and hiring

· Talk about in detail about our decision making process

· Include the entry and exit process of individuals

IV. CUIP application (10)

· Annelise went to CUIP workshop

· Learned that the CUIP needs a specialized job description that changes every year. 

· Maybe branch out into other majors and fields

· Important to develop relationships with faculty members 

· Project idea for CUIP would be to connect with other ESLP programs on other campuses

· Additions to the CUIP application will be; build relationships with faculty, branch out into other majors, and developing a network with other ESLP programs

V. Time line (10)

· Winter: 

· Heart; confirm speakers, 204 forms, reader, letter, reader articles, and workshops, plan Monday night dinners, fiscal budget

· Academic; winter training seminar, evaluation facilitators, solidify craft list, prepare for spring course, general logistics, work with heart sphere for speakers and with facilitators, registering classes and getting classrooms

· Callab net; outreach craft, outreach for course, outreach for community for speaker series

· CUIP; grant writing and scholarships

· Spring:

· Heart; Monday dinners, speaker series, workshops, 

· Academic; general support for facilitators, bi-monthly meetings, all the logistics (grading, enrollment)

· Callab net; every detail for ELSP fest, community outreach for speaker series, help with documentation (art, craft visits), recruitment dinners

· CUIP; grant writing and scholarships

VI.  Budget google  Doc (10)

· Annelise went over the budget on google doc.

· Everyone needs to make sure to record purchase orders on the budget google doc right away

VII. Scholarships (10)

· ESLP was nominated for a Udall scholarship for $5,000 Anneliese, Anna and Mia has shown interest in applying, deadline is March 2nd 

· Scholarship is for an individual but can be donated to an organization 

· Mia and Kristen are interested in applying to the Annie's homegrown scholarship

VIII. Collaboration with SEC for Winter Retreat (5)

· Ideas for collaboration for Friday night

· Inter-mix the orgs maybe have a world cafe style discussion

IX.  Harvest Fest (5)

· Wednesday November17th 10-12 in quary plaza

· Tabling-Annie 11-12, Zach 10-11, Anna 10-12, Elissa 10-12

X.  Core on Thanksgiving (5)

· Made a decision not to have a meet and instead make a google doc on the agenda

· Everyone needs go onto the google doc after it was been put up, add coments and vote if there are any decision that need to be made

XI.  ESLP's new logo

· We decided to have arts and craft participate in a contest for ELSP's new logo in the spring

Next Steps

· Everyone: Read over our constitution and come with ideas on how to revise it by next core Needs to be revised by December 9th

· Anneliese: E-mail everyone the constitution, look up contact info from bioneers about networking with other ESLP programs, work on Udall scholarship

· Anna: work on Udall scholarship 

· Mia: work on Udall scholarship

Bike rack:

· Discuss how we want the structure of spring to look in relation to organizer positions

