Henry Symons
Fall 2009 Vision Action Plan

Personal Vision
My vision for the world is one that does not have any suffering in it. I believe that individual people make choices that cause other people to suffer. I hope to create a world where people understand how their choices effect other people.
 

Personal Mission 

My personal mission is to pass on much of the knowledge that I have learned within ESLP over the past three years. I also want to be proud of the work I have done this year, and to fee like I have lived up to my commitments.


Primary responsibilities 

Speaker Series: Ensure that speaker booking happens smoothly, efficiently, and thoughtfully. My main goal is to book speakers as quickly as possible, with at least a few booked before we leave for winter break. Meet weekly with Heart Sphere and do next steps after meetings. 4hrs per week.

Here is a list of next steps for the series that Luna and I created. When I do most of these steps, thespeaker series will be in good shape. 

· Reader

· Connect with food people 

· Dolphin Safe

· Monterey Bay 

· Grace wants to do something either the 10th or 17th
· Contact RCNV

· Anna Lappe 

· Check budget

ESLP Budget: Clearly communicate with ESLP about how to work with the Google doc. Inform co-chairs about how to update their categories. Help Luna to understand how we do budgeting. Meet with Joyce as needed, and communicate with Co-chairs about how they can update the document. 2hrs per week


STEVO: Work effectively with members of StEvo to predict questions that will arise. Manage the ES hiring process. Update Eva on how StEvo works, and how she can help us. 2hrs per week

Goals/ desired outcomes for your roll 

              Personal / process 

My goal for this quarter is to manage my time better, and to not get overwhelmed with work of all types. I want to read more, love more, and think more. One general goal is to make it home in time for dinner at my co-op every night at 7:30pm.


             



